
                The 2023 Success Series
13 Great Topics to Support Business Professionals 
and Help Team Members Maximize Their Potential

COMMUNICATION SERIES 
 
• NAVIGATIONAL CONVERSATION (3)                    March   6, 2023 - 8:30 am-11:30 am 
• DISC: WHO AM I? WHO ARE THEY? (2.5)            March 13, 2023 - 9:00 am-11:30 am 
• EMOTIONAL INTELLIGENCE (2)                            March 20, 2023 - 8:30 am-10:30 am 
• LISTENING WITH A PURPOSE (1.5)                       March 27, 2023 - 8:30 am-10:00 am 
 
 
MANAGING THE SUCCESS MODEL WITH A WINNING MINDSET 
 
• KNOWLEDGE MANAGEMENT (2)                          April 17, 2023 - 8:30 am-10:30 am 
• TIME MANAGEMENT (2)                                         April 24, 2023 - 8:30 am-10:30 am 
• ADAPTING TO A REMOTE WORKPLACE (1.5)        May   1, 2023 - 8:30 am-10:00 am 
• SALES IN A CHANGING WORLD (1)                      May   8, 2023 - 8:30 am-  9:30 am  
 
 
LEADERSHIP SERIES 
 
• CREATIVE PROBLEM SOLVING (2)                       May 15, 2023 - 8:30 am-10:30 am 
• QUALITIES OF GREAT LEADERSHIP (2)              May 22, 2023 - 8:30 am-10:30 am 
 
 
TEAM SYNERGY SERIES 
 
• CREATING HIGH-PERFORMANCE TEAMS (2)         June   5, 2023 - 8:30 am-10:30 am 
• INTRODUCTION TO A SCRUM MENTALITY (1.5)      June 12, 2023 - 8:30 am-10:30 am 
• UNDERSTANDING TEAM TENDENCIES (2)          June 19, 2023 - 8:30 am-10:30 am 
 
 

(X) = SHRM Professional Development Credits (PDCs) per course  
 
 
 
                        SCAN THIS CODE TO ACCESS THE COURSE MENU 
                            or visit www.jerrycovella.com for more details 
                        Questions? Email jcovella@focalpointcoaching.com 
                                                   Call 609-364-6705 

 

FocalPoint Business Coaching is recognized by  
SHRM to offer Professional Development Credits (PDC)  
for SHRM-CP® or SHRM-SCP® recertification activities.


